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Agenda

• Introduction 1 – Why publication cost transparency matters?

• Introduction 2 – What is OpenAPC?

• Aims and principles

• Participation, workflows and recent developments 

• OpenAPC services for contributing institutions

• Outlook on planned extensions



Why publication cost transparency matters?

• Transparency of publication costs contributes to the open access transformation → 

Comprehensible cost allocation

• Enables an overview of publication costs across different publishers and publishing models 

and may counteract publisher-driven price increases → Cost comparisons

• Provides an overview of payments from scientific institutions to publishers 
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OpenAPC - Introduction

• Open Data project, established at Bielefeld University Library in 2014

• Aggregates data on fee-based OA publishing:

– APCs (journal articles; APC data set)

– Data on transformative agreements (since 2016; TA data set)

– BPCs (OA books, since 2020; BPC data set)

• OpenAPC maintains different data sets for accepted publication types → OA charges for 

other publication types (e.g. single book chapters or conference proceedings) are not 

collected at the moment

• Releases data sets under an Open Database License 

(http://opendatacommons.org/licenses/odbl/1.0/) 
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http://opendatacommons.org/licenses/odbl/1.0/


OpenAPC – Facts & numbers 
(as of 14/09/2026)
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APCs

- 488 institutions 

- 293,435 articles

- Aggregated total APC 

costs: 614,112,936 €

- Average: 2,087 €

BPCs

- 120 institutions

- 2,707 books

- Aggregated total BPC 

costs: 17,956,939 €

- Average: 6,634 €

TAs

- 578 institutions

- 227,648 articles

- 295 transformative 

agreements



OpenAPC principles 
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• Maximum of transparency ("Open" not only 

applies to data, but also to 

code/workflows/history)

     → GitHub repository as main data storage:

 - Transparency and traceability

     → https://github.com/OpenAPC/openapc-de  

•  High degree of automation

•  Low entry barriers for new participants

OpenAPC aims 

• Enable transparent and reproducible 

reporting for institutions and funders 

• Establish cost transparency and 

comparability

• Track development of costs over time

• Provide data as foundation for policy 

making in the ongoing OA transition

https://github.com/OpenAPC/openapc-de


Data submission and workflows
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• All data is provided by academic institutions, national aggregators, national consortia or funders on a 

voluntary basis

• Data should be provided in a machine-readable, platform-independent format (CSV)

• The submitted CSV file should be in accordance with a specific data schema to ensure that it 

contains all relevant information → Data Submission Handout

Data ingestion
➢ Participants may provide new data in different ways:

• E-mail: Sending a message with a CSV file attached to openapc@uni-bielefeld.de 

• Pull Request: Creating a pull request to add the data to the original OpenAPC GitHub repository               

Harvesting: Integrating cost data directly into their institutional repository and letting OpenAPC 

harvest it 

https://github.com/OpenAPC/openapc-de/wiki/Data-Submission-Handout
mailto:openapc@uni-bielefeld.de


Participating with APC data
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• Institutions only have to provide a minimal data set

→ only 5 data fields are mandatory when reporting data to OpenAPC

• Most bibliographic metadata is enriched by OpenAPC using external services

• Improves consistency & reduces workload for participants



Definition of costs
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• There is only one mandatory field which is used for costs (“euro”)

• All reported publication fees are gross values

 → Modifiers like taxes or discounts should always be included into the amount

• Only the APC itself should be reported

→ additional costs, e.g. page/colour charges or submission fees, are reported separately



Recent development 1: 
Additional publication costs
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• Extension applies to journal articles

• Within the framework of the openCost project (https://www.opencost.de/)

• The different types of costs that can be reported are based on the definitions of the openCost metadata 

format: colour charge, cover charge, page charge, permission, reprint, submission fee, payment fee, other

• These cost types are considered optional and are therefore stored in a separate data set (“Additional Costs 

data set”, https://github.com/OpenAPC/openapc-de/blob/master/data/additional_costs.csv) linked to the main 

entry of the publication in the APC (or TA) data set using the DOI as the primary key

Overview of 

the different 

additional 

cost types 

already 

aggregated 

in OpenAPC

cost 

distribution 

grouped by 

publishers

(https://github.com/OpenAPC/openapc-de?tab=readme-ov-

file#additional-costs-for-articles-apc-data-set, as of 08.09.2026)

https://www.opencost.de/
https://github.com/OpenAPC/openapc-de/blob/master/data/additional_costs.csv
https://github.com/OpenAPC/openapc-de?tab=readme-ov-file#additional-costs-for-articles-apc-data-set
https://github.com/OpenAPC/openapc-de?tab=readme-ov-file#additional-costs-for-articles-apc-data-set
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Reporting additional costs via CSV files
Mockup example: Bielefeld University

The first 5 

columns are 

mandatory for 

submitting APC 

data to OpenAPC

To report 

additional costs, 

simply add a 

selection of data 

fields from the 

APC Additional 

Costs data set to 

the sheet
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Recent development 2: 
From publication-level to contract-level data
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• Until recently, all cost data in OpenAPC was strictly publication-based → Cost data tied to records in a 1:1 

relation

• Well suited for APCs/BPCs, but not when cost data is not tied to publications (e.g. transformative agreements 

with lump sums)

• TA data set: Most records in the data set do not include cost information → Cost and payment modalities can 

differ a lot, which makes it difficult to assign a per-publication price tag

Solution: New data structures for contracts (OpenAPC v5) 

• Create a new data set which stores metadata + cost data on contracts (contracts.csv)

• Link articles in the existing TA data set to contracts via a common identifier (group_id)



Project blog
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• Analysing contributions on APC data

• https://openapc.github.io/  

Data analysis

• Auto-generated report

• Aim is to provide clues to possible errors 

in the submitted APC data

OpenAPC services for contributing institutions

Data visualisation 

Treemap server: https://treemaps.openapc.net/  

• Most easy and intuitive way to browse and 

inspect the OpenAPC data

• View the data for single institutions or  

aggregated collections, e.g. the whole APC 

data set

• Integrate treemaps into your own blog or 

website

• Direct export of treemap sections as CSV
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https://openapc.github.io/
https://treemaps.openapc.net/
https://treemaps.openapc.net/apcdata/openapc/
https://treemaps.openapc.net/apcdata/openapc/


APC Data 
from Italy
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• 8 Italian institutions 

• 6,945 articles 

• €15.1 million reported 

APC expenditures
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BPC Data 
from Italy
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TA Data from Italy
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Transformative 

agreements linked 

to articles reported 

by Italian 

institutions



Next steps: Expanding the scope of OpenAPC
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More publication types

• Conference papers

Extending OpenAPC to include publication-related data for conference papers and other conference outputs

• Book chapters

Broadening the coverage of OA book publishing to include individual book chapters

More publishing models

• Memberships

Supporting the reporting of publications and cost data associated with membership models

• Structured identification

A key challenge has been the lack of unique, machine-readable identifiers for some agreements and 

membership models → The openCost Registry (https://opencost.de/news/en/opencost-registry/) 

addresses this by assigning unique opencostids, enabling these models to be consistently identified 

and linked across systems

https://opencost.de/news/en/opencost-registry/


Conclusion
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OpenAPC today

• OpenAPC is fully transparent and community-driven 

• OpenAPC provides transparent and comparable publication cost data

• OpenAPC data are also used by other services and aggregators, such as OpenAIRE Graph and OpenAlex

Use for institutions

• Monitor · report · communicate

Use OpenAPC data and visualisations for institutional reporting, monitoring and decision-making

Use for researchers & PhD students

• Understand · compare · discuss

Understand and compare the costs of scholarly publishing across different publishing models

Looking ahead

• Continuous development of the infrastructure and data model allows OpenAPC to cover an ever broader 

range of publication costs and build a more comprehensive picture of publication expenditures



Thanks for your 
attention!

This document is licensed under the Creative Commons Attribution 4.0 International License: 

https://creativecommons.org/licenses/by/4.0 

Contact:

openapc@uni-bielefeld.de  

OpenAPC-Wiki:

https://github.com/OpenAPC/openapc-de/wiki 

https://openapc.net/ 

https://creativecommons.org/licenses/by/4.0
mailto:openapc@uni-bielefeld.de
https://github.com/OpenAPC/openapc-de/wiki
https://openapc.net/
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